MAXIMIZE YOUR BUSINESS WITH
THE BEST SAAS SOLUTIONS

OUR SERVICES :

& Project management € Automate tasks

& Security and supervision & Streamline operations

QO +62812-3444-4184 @ contact@baliproject.id baliproject.co.id
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SOFTWARE AS A SERVICE (SAAS)

PROJECT MANAGEMENT TOOL

1.TARGET AUDICENCE

3. CUSTOMER JOURNEY

Demographics: Small-to-medium
business (SMB) owners, project
managers, team leads, remote teams.
Industry: Technology, marketing,
design, consulting, software
development.

Key Needs: Efficient project tracking,
team collaboration, workflow
automation.

Pain Points: Lack of organization,
missed deadlines, difficulty
coordinating remote teams.

Awareness: Blog posts, social media
ads, and SEO to introduce the tool to
potential users.

Consideration: Free trial offer, detailed
feature breakdowns, comparison
guides with competitors.

Conversion: Discounted pricing for
first-time users, webinars to demo the
software, limited-time promotions.
Retention and Upsell

2. MARKETING CHANNELS

4. METRICS TO TRACK

e Content Marketing

e Social Media

e SEO

e Email Marketing

e Paid Ads

e Influencer & Affiliate Marketing
e SaaS Review Platform

e Website Traffic

e Social Media Engagement: Likes,
shares, comments, and direct
messages.

e Email Open Rates and Click-Through
Rates (CTR): For newsletters and
promotional emails.

e Conversion Rate
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# Upcoming topics

Drop us an email and we’ll help
you launch!

GET STARTED contact@baliproject.id




